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Always Ready, Always There,



> 'gla General Assemb|y, is now in its sixth year. Because of the enduring
we ve been cble to renovafe almost holf of the Go ARNG'’s armories

|ongsrde such a great ’rec:m As we move forwcrd intfo 2026, our orgamzchonol priorities of
' ople, Readmess, Transformahon, and stewarding our Profession, will guide our efforts,
that we remain reody to answer ’rhe call, regcrdless of when or from where it comes. Georgians



$126 MILLION IN ~
FEDERAL CONSTRUCTION Federal Dollars to Georgia

FEDERAL $37 MILLION (Federal Fiscal Year)
STATE $16 MILLION

$73 MILLION FOR 3
ADDITIONAL
PROJECTS

Georgia State Funds
(State Fiscal Year)
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$330 MILLION IN
DRUG-RELATED SEIZURES BY
THE GEORGIA NATIONAL

GUARD-COUNTERDRUG
TASK FORCE State Income Taxes e

ADDITIONAL TRAINING from Payroll
WORTH $134K PROVIDED (Calendar Year)
FREE TO 163 LAW

ENFORCEMENT PERSONNEL

" Readiness Centers based
in 49 Georgia Counties

337 YOUTH
CHALLENGE GRADS

78 JOB CHALLENGE
ACADEMY GRADS Personnel Supporting

APPROXIMATE STATE the Georgia National
COST PER GRADUATE: Guard Mission
$10,417
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ational Guard was
ed as the ”Best National Guard
Com and” by the Association of the
United States Army (AUSA).

* The Ga. Air National Guard received
the prestigious “Air and Space
Organizational Excellence Awards
(ASOEA)” for exceptionally
meritorious service 2021 - 2023.

» Georgia ANG and ARNG Recruiting
and Retention units exceeded goals
and remain among the best in the
nation.

Modernization and Capability
Enhancement

"« Activated the first-of-its-kind
Electromagnetic Warfare Company in
the U.S. Army, enhancing signal

intelligence and support to combatant

commanders.

» Completed ribbon-cutting events for
eight newly renovated readiness
centers across the state.

» Georgia's ANG is pioneering national

unmanned aviation integration—
creating change in foundational

training for future operators of fielded

combat-proven drone programs that
enhance warfighter situational
awareness.

G'eo_rﬁg.iq DoD Wins

National Guard
- Interagency Coll Yhon
n

e Provided Guardsmen fo Joi 33.1
Force District of Columbia to'c at
crime.

» Contributed personnel to provide
administrative support at five U.S.
Immigration and Customs
Enforcement (ICE) sites.

* Hosted and led the National Guard
Bureau’s Patriot 2025 exercise
including over 1,200 participants
and 37 aircraft, enhancing
inter-agency response capabilities.

Leader Advancements and
Awards

« Celebrating the nominations of two
former adjutants general, with Lt.
Gen. Thomas M. Carden Jr.
nominated to serve as Vice Chief of
the National Guard Bureau, a four
star role, while Maj. Gen. Joseph F.
Jarrard, has been nominated for
appointment as lieutenant general
and assigned as deputy commander
of U.S. Northern Command.

* Maj. Gen. Bobby L. Christine
assumed duties as The Judge
Advocate General of the Army.



GEORGIA ARMY
NATIONAL GUARD

WINS
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@ Exceeded recrmtment (1 425 Soldlers 144 percent of goal).and retentlon

® Army Natlonal Guard selected Ga ARNG for the top Command Malntenance =
Discipline Program among the 54staftes and terrltorles
\ \ N “’9
@ 1st Battalion, 118th Field Art|IIery R‘eglment recelved the AUSA and National
Guard Association of the United Sta’tes prestigious Walter T. Kerwin Jr.
Readiness Award for readmessf /
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CHALLENGES ‘/‘

@ Malntalnlng readlness for national security, domestic support, and future
confllcts iIs@a prlorlty, despite increasing fiscal limitations.

RS .
Actlvely moderr?ng Ga. ARNG force structure, equipment, and weapons to
malntaln Iethalrty, interoperability, and parity alongside the active component.

®
Q Slgnlflcant |rl1frastructt|re challenges, with 113 facilities over 50 years old..
§ {

e N

WAY _AHEAD

it Mj
® As the Army transitions toward Large Scale Combat Operations (LSCO), the
Ga.ARNCis postured to recelve new force structure and equipment to

includ®the Bell MV-75 Future Long Range Assault Aircraft and unmanned
aerial systems.

@ Continue to invest both state and federal resources into existing facilities

whiI/'e also looking for opportunities to build new ones.

.\_’M‘odernize Land Dominance Center to accommodate two brigades
' (approximately 6,000 Soldiers) to support training capacity for the nation’s
southeastern region.



GEORGIA AlIR
NATIONAL GUARD

WINS

@ Drove mission transition by securing an MQ-9 aircraft and establishing a
“train-the-trainer” cadre, building enduring maintenance expertise and future
operational independence.

@ Executed 1,200 flight hours despite resource gaps and received four,C-130Js,
advancing plannediaircraft authorization and demonstrating operational
excellence under constraint.

@ The Combat Readiness Training Center supported seamless live and virtual
exercises with 69,000 training days, 52,935 bed nights, and 35,254 meals,
sustaining force readiness.

CHALLENGES

@ The 116th Mission Support Group absorbed 98 percent of the wing's Title 5 cuts
while hiring freezes persisted, severely limiting staffing and support for new
missions and core services.

@ Training was disrupted by production issues, causing 1,370 non-mission.capable
hours; delays in four C-130J deliveries further constrained aircraft accessand
readiness.

@ Growing certification and inspection demands are expanding training
requirements; completing the Consolidated Operations building is essential to
support larger, integrated exercises and future missions.

WAY - AHEAD

@ Addressing staffing shortfalls whileiaccelerating personnel development through
cross-training and certification programs to ensure‘readiness for upcoming
missions.

@ Receiving the final four C-130Js in FY.26 will achieve conversion readiness;with
ongoing efforts to prioritize and expedite aircraft modifications‘for mission
SUCCESS.

@ Collaborating with leadership to design training areas that balance certification
events with other exercises, optimize infrastructure use, and enhance mission
effectiveness for all training center. users.
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Continue establishing Incident Ménag"e”rahent Suppt”)r't’ Groups to
expand Ga. DoD liaisons working with county emergency
management agencies.

Triple the number of existing drone team platforms.

Continue expansion of operational teams from 14 to 26.



GEORGIA DOD
STATE OPERATIONS

WINS

@® Managed over $128.9 million in combined state and federal funds, to include
more than $12.3 million in state general funds, $17.7 million in other state funds
and $98.7 million in federal funds.

@ In state FY25, spent $15.5 million in support of the State Operational Asset
Readiness (SOAR) construction program.
@® Provided administrative support for State Active Duty missions, including

assistance to North and South Carolina, totaling approximately 18,000
man-days and over $4.6 million in expenditures.

CHALLENGES

@ Transition to new Statewide Enterprise Resource and Planning System.

@ Recruitment and retention of human capital.

@® Increased technical expertise requirements in accounting, budget, and

procurement.

Youth ChalleNGe
Academy (YCA) ]

*The Fort Gordon and Fort Stewart
Youth ChalleNGe academies
provided opportunities for personal
development and educational
achievement within a 22-week
residential military-like environment.

* Holistic development of cadets in
eight core component areas of
academic excellence, physical
fitness, life-coping skills, leadership
and followership, responsible
citizenship, health and hygiene, job
skills development, and service to
the community.

*FY 2025: 337 cadet graduates, 70
GEDs, 83 high school diplomas, and
1,448 high school credits. 11,130
hours in community service.

Job ChalleNGe
Academy (

*The Job ChalleNGe Academ
continues the focus on the Yout

ChalleNGe eight core componentsiin
addition to workplace enhanc,é
skills training in Q?HA :
ServSafe certifi({%’fion,

forklift license, job sec

writing, and intervié%s lls?

ir ”f;"_‘arﬂ‘f]ad
nursing or certified'medical

barbering, and manufact
logistics. :

3 |~
» Associates complefeﬂ 74
in community service.

STARBASE =

- 5th Grade STEAM Curriculum: 25
hours of hands-on instruction at =
CNGC for 1,000 students per year.
« Community Outreach: i
Supplemental STEAM enrichmeni
for over 500 students, teachers,
and parents annually.

- STARBASE Program Impact: Since
2001, more than 17,000 students
from local school systems, home_,
schools, and private schools have .«

participated. |

» Program Recognition: Recognized
as one of the first STARBASE
Centers of Excellence.




Facilities Management

The Georgia National Guard Construction and Facilities Management Office
(CFMO) focuses efforts on state and federal facilities; maintenance, repair, and
new construction. This office maintains a net worth $1.85 billion in facilities, with
$1 billion federal anfl $850 million state properties.

The Ga. ARNG has 278
primary mission facilities,
of which, 113 are more
than 50 years old:

The State Operational
Asset Readiness (SOAR)
program has helped
modernize Readiness
Centers across the
state. Each project is
approximately $4
million, with federal
and state budgets
sharing the cost.

Of the 49 planned SOAR
projects, 23 are
complete, with five
projects anticipated to be
completed by the end of
2026.

® 50 Readiness Centers

® 63 facilities that
directly support unit
missions, including
maintenance facilities
and training support
facilities

Priority federal projects - Ready for design funding

PN 130158 Army Aviation Support Facility Maintenance Hangar $41 Million
PN 130114 Combined Support Maintenance Shop, Atlanta $78 Million
PN 130162 Unaccompanied Housing, Officer/Senior Enlisted, FSGA $5.6 Million

Priority federal projects - Funded

PN 130125 Fort Gordon Armed Forces Readiness Center $35 Million



SOAR Projects

SOAR is Georgia's program to renovate/repair aging readiness centers.

In Design:

Augusta, Dalton,

Calhoun Savannah, Washington
Rome . Canton -

Hartwell

Lawrenceville .
edartown
B s. cobb . . Elberton
Marietta . Winder .
Washington
. Covington
Augus
. . . Jackson Milledgeville &

Newnan

Griffin Waynesboro
LaGrange .

. Columbus .

Dublin Statesboro . "’ﬁ ;
oo Springfield 0", ¢,
< . . i .r;?{é" d
| Pi Under Construction: G'e;‘""e Savanna

Cedartown, Columbus,
Lawrenceville, Marietta,
Waynesboro

Hinesville

Tifton Brunswick

Thomasville .

Valdosta

Completed:

Brunswick, Calhoun, Canton, Covington, Dublin, Elberton, Glennville, Griffin,

Hartwell, Hinesville, Jackson, LaGrange, Milledgeville, Newnan, Rome,
South Cobb, Springfield, Statesboro, Thomasville, Tifton, Toccoa, Valdosta,
Winder




Georgia DoD Joint Staff

The Georgia Department of Defense Joint Staff provides the strategic leadership,
management, and direction necessary to ensure the Georgia Army National Guard, Air
National Guard, and State Defense Force remain fully prepared for both state and federal
missions. Its central mission is to maintain situational awareness and enable the rapid
deployment of capable forces in support of civil authorities and homeland defense.

The Joint Staff directs a wide range of programs
and specialized units, from youth engagement
initiatives to the Counterdrug Task Force.
Internationally, the State Partnership Program
extends Georgia’s reach by fostering enduring
relationships with the countries of Georgia and
Argentina. The partnership with Georgia focuses
on enhancing its defense capabilities and
multinational interoperability in support of
stability and security in the Black Sea region,
while the Argentina partnership advances shared
priorities such as disaster response and
cybersecurity. Internally, the Business
Transformation Office drives organizational
change by teaching and providing the framework
necessary to ensure effective governance and
accountability while aligning initiatives with
long-term strategic goals.

These capabilities are continuously sharpened
through joint training exercises. Patriot 25
brought together Civil Support Teams from
Georgia, North Carolina, and Michigan to
rehearse active shooter and chemical biological
detection scenarios. Later, Vigilant Guard 26-1
partnered Ga. DoD directorates and the 201st
Regional Support Group to practice large-scale
disaster response, including planning,
messaging, decontamination, and search and
rescue. These exercises ensure inter-agency
cooperation and readiness to respond to crises at
a moment’s notice. This exercise provided a
framework to prepare for contingencies
operations in support of FIFA World Cup 2026.




a CountefeDrug Task Force

: Reduce the supply and demand forillegal drugs by fostering relationships
nering with local, state and federallaw enforcement agencies specifically
legal narcotic surveillance operations, reconnaissance, information /
lysis, criminal case support analysis, marijuana eradication missions,
servation, and drug demand reduction efforts.

Fiscal Y&aF 2025

All seizures totaled $322 million equaling $904,000 per
day for a program with a total annual cost of less than
$4.5 million per year.

Through-ground reconnaissance, criminal analysis,
aviation support, and drug demand reduction outreach,
the Ga. National Guard is supporting the fight against
drug use in Georgia. In FY25, the team helped to seize:

+ $4.2 million in U.S. currency

+ 606 illegal firearms (Including 4 machine guns)
* 26 vehicles

« A total of 4,147 kg. of various illegal narcotics

In FY25, the Ga. CDTF has supported the seizure of 82.6M
lethal doses of fentanyl (Up from 7.62 million in FY24).

The leading cause of death in the United States for males
between the age of 18 and 45 is synthetic drug overdose.
Less than 2 mg. of fentanyl is fatal. The Georgia Counter Drug
Task Force has focused on this threat and initiated Operation
Lethal Dose. The mission prioritizes synthetic drug reduction.

This effort has helped interdict enough fentanyl to kill the
entire population of the state of Georgia seven times over.

The Drug Demand'Reduction Outreach detachment provides
education to Georgia's youth about the dangers of drug use.
. 2‘2-ei/ents supportlng Georgla Drug Free Coalltlons =

- 57¢ events within Georgia schools 4 L

6 Né‘ﬁ:bﬁﬁl Guard events while partnering with recruf{mg

These efforts touch(ed the lives®f 13, 717 at- r|sk\youths~who
were trained or mformed of substance mlsuse )

,U!.
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N )




Family Programs

Mission: To enhance Georgia DoD readiness by providing vital education, support, and
resources to service members, families, and veterans.

Work for Warriors - Georgia (WFWGA): Placed 252 individuals in jobs, generating
$3.1 million in tax revenue and $2.6 million in unemployment savings.

Participant Impact: 79 percent reported improved finances, 90 percent reduced
_ stress, and 75 percent cited WFWGA'’s influence on re-enlistment.

Expanded Outreach: WFWGA forged 232 new partnerships and attended 2,836
outreach events.

Military and Family Readiness Program: Managed 477 cases, delivering financial assistance,
employment support, and behavioral health connections. The annual Christmas Assistance
Program supported more than 230 children.

Strategic Collaborations: Partnered with University of North Georgia cadets, supported deployed
Soldiers, and participated in key industry events.

Youth Programs: Engaged 663
youth through 41 events, earning
the prestigious Silver Keystone
Club National Charter.

Additional,Programs: Erfiployer
Support of Guard and Reserve,
Resilience Team, Transition
Assistance, Military OneSource.

MilSpouses — Plan for Success on the Homefront

Yellow Ribbon: Conducted 10 mobilization
events before and after deployment, serving
2,354 personnel and families.

M“M.m j

Looking Ahead The Military and Family Support Branch remains dedicated to strengthening the
“foundations'of readiness throth continued myestment in the well-being of those who serve, their

%andw - ‘ =



Ga. DoD Unit Locations with State Legislative District

LOCATION f:,'?'.ﬁ. House Dist. S;?sa:e LOCATION :;’:';‘ House Dist. S;:'::e LOCATION :;’:::‘ House Dist. s;?:e LOCATION :;'m House Dist. s;?:e
ég'ﬁff;:f;;g% 7 60 38 [ELLENWOOD (Cont) 7 76 44 ROME (Cont) 6 13 52 [CLAY NG CENTER (Cont) 7 42 33
h77 ESC b24 GLD GFAB Teams N21 & N22 73 TPASE
ATLANTA RC 7 60 38 prscLdD SAVANNAH 5 163 2 |GACPT170
B/3-121 IN RSP Ellenwood HHB/1-118 FA FMS CLAY
/3121 IN Funeral Honors Team 1118 FA DC AREA MOB TM
D/3-121 IN [Survivor Outreach /148 BSB R&R CMD
RSP Atlanta |6SDF HQ & HHC ISPRINGFIELD 5 159 4 [rrc 5 161 2

;'E‘;‘NTA (UNIED 7 62 3  [GSDF TRADOC lart-118 FA
SMS-NORTH l6SDF Band/Chorus STATESBORO 3 159 4
MS ATLANTA IGSDF 911th Drone Team HHC/177 BEB
oL-M lGSDF Maint. Sup. Team GASU (R&R)
UGUSTA 3 129 22 FORSYTH 7 144 18 EWAINSBORO 3 158 23 DOBBINS ARB 7 2 D)
HC/878 EN HHC/2-121 IN B10 EN CO hes am
878 EN DET 3 HHB/1-118 THOMASVILLE 2 173 11 HHD 201 RSG 870
77 EN CO GAINESVILLE 1 29 49 [1230 TRANS CO B70 EX HAZ TM
MS AUGUSTA 1121 1IN THOMSON 3 128 23 st
BRUNSWICK 6 179 3 |GLENNVILLE 8 157 19 [Br-214FA h38 CHEM co
B/1-118 FA lat77 BEB TIFTON 2 170 13 P65 CHEMBN HQ
GRIFFIN 7 134 16 HHC/110 CSSB
CALHOUN 6 5 54 |2121N Toccoa 1 32 50 |FORT BENNING 4 151 15
HHT/1-108 CAV HARTWELL 1 33 24 [B63 EN UTL DET Hscie48 MEB
D/148 BSB lar1-214 FA 74 EN UTL DET h-54 SFAB
DET 5 HHB/118 FA HINESVILLE 6 168 1 |VALDOSTA 2 177 8  FMS BENNING
FMS CALHOUN 1788 QM (CICO) D/2-212 IN FORT GILLEM 7 79 34
CANTON 6 2 21 PACKSON 4 18 25  WASHINGTON 1 123 24 p(n77BEB
B/1-108 CAV IB/148 BSB h214 Fsc b21mi BN
CEDARTOWN 6 16 31 [EMS JACKSON FMS WASHINGTON h11th EW
ja/1-108 cAV KENNESAW 7 35 37  WAYNESBORO 3 126 23 FORT GORDON 3 132 22
CoLumMBUS 4 140 15 |77 MAINT CO bo2 EoD 148 TRANS cO
876 ESC hes am PLT WINDER 1 119 45  P1HHC/16 AIB
CORDELE 2 148 13 |FMS KENNESAW HHCA-121 IN RSP AUGUSTA
C/2-121 IN l6SDF 76th SPT BDE HQ lo/148 BSB VOUTH CH. ACADEMY
COVINGTON 1 13 43 [GSDF 132d Med BN DET 2 HHB/118FA
BA1-121 IN l6SDF 1st ENG BN FMS WINDER FORT STEWART 6 168 1
CUMMING 6 28 27 |LAGRANGE 4 136 29 [reams N13, N14 & N24 Loc
HHC/3-121 IN h177 TRANS co WINDER AIRPORT 1 119 47 RTsm
DET 4 HHB/118 FA L AWRENCEVILLE 7 102 5  |D1/HHCH-106AVN p1/GA MED DET
A13-121 IN /1121 1N lc/1-106 AVN b30 QM PLT
/148 BSB MACON 4 143 26 p1/D/1-106 AVN h7o MP co
20 sC HHC/48 1BCT D1/E/1-106 AVN McP-oD (3D)
RSP CUMMING DET 1 HHB/118FA D1/C/1-111 AVN FMS RESET
RSP ORP /177 BEB IAASF #1 FMS FT STEWART
IGFAB North RTI HHC/148 BSB MILITARY INSTALLATIONS IGA MATES
(GFAB North HQ/HHC /148 BSB CLAY NG CENTER 7 42 33 [CSMS-SOUTH
GFAB North A Co RSP Macon UFHQ RSP SAVANNAH
DALTON 6 4 54  [|GFAB South RTI1 I78 AVN TRP CMD VOUTH CH. FSGA
C11-108 CAV lssDF c/1 BN h-171 AVN l6FAB South HQ
DAHLONEGA 1 9 51 |MARIETTA 7 37 32 [c()/2151 AVN l6SDF 1st BN HQ
UNG (RRB) I78™ TRP CMD h-111 AVN l6SDF A/1st BN
GFAB Teams N11 & N12 HHD/78TC IB/2-245 AVN l6SDF Brist BN
DECATUR 7 85 41 [181 TRPCMD DET 9 0SA HUNTER AAF 5 162 2
HHD/70 MP BN 48 MED co IAASF #2 p1/D/177 BEB
DOUGLAS 8 169 13 |GFAB North HHC (ALT) I781 TRP CMD h-169 AVN
B/177 BEB |GFAB Teams N23 h22 TsD D2/B1935 AVN
DOUGLASVILLE 7 66 35 |METTER 3 158 4 HQ122RTI IAASF #3
h22 TSD Ems BSB BN1/BN2 122 RTI
60 BCD MILLEDGEVILLE 3 129 22 [124 MPAD McLB 2 152 12
DUBLIN 3 155 20 pr-21N h61 MIL HIST Hi148 BSB
71148 BSB lGoTs GMC ho78 TRIAL DEF FMS ALBANY
FMS DUBLIN MONROE 1 12 46 [139 CHAP DET RSP ALBANY
LBERTON 1 123 24 [178MPcO 16 ARMY BAND WRAB 4 145 26
EHBH 214FA NEWNAN 6 70 28 o3 FINANCE CO
[ELLENWOOD 7 76 4 21N IGA MED DET ()
Ci1-214 FA ROME 6 13 52 1732 FTDT
B48 EN CO [1160 TRANS CO N75 QM DET

. 48 Infantry Brigade
. 78 Aviation Troop Command

. 78 Troop Command

201 Regional Support Group

Air National Guard

648 Maneuver Enhancement Brigade . Georgia State Defense Force

Joint Force Headquarters
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GEORGIA AIR
NATIONAL GUARD

GEORGIA ARMY
NATIONAL GUARD

V/ FULL TIME STUDENT /PART TIME SOLDIER V/ FULL TIME STUDENT /PART TIME AIRMAN

+/ OVER 100 JOBS AVAILABLE +/ $350 MGIB KICKER PER MONTH
WHILE RECEIVING MGIB BENEFITS

v/ UP T0 $20,000 CASH BONUSES +// UP TO $60,000 CASH BONUSES
HEALTHCARE: $48.47 SINGLE COVERAGE, HEALTHCARE: $48.47 SINGLE COVERAGE,
$239.69 FAMILY COVERAGE $239.69 FAMILY COVERAGE

+/ UP TO $500,000 IN LIFE INSURANCE v/ UPTo $500,000 IN LIFE INSURANCE
GEORGIA SERVICE CANCELABLE LOAN GEORGIA SERVICE CANCELABLE LOAN

++200% TUITION FOR PUBLIC COLLEGES AND « 100% TUITION FOR PUBLIC COLLEGES AND

TECHNICAL SCHOOLS IN GEORGIA TECHNICAL SCHOOLS IN GEORGIA

+/ MINUTEMAN SCHOLARSHIP STATE SERVICE SCHOLARSHIP

= GEORGIA MILITARY COLLEGE

STATE SERVICE SCHOLARSHIP
GEORGIA MILITARY COLLEGE

GEORGIA MILITARY SCHOLARSHIP
UNIVERSITY OF NORTH GEORGIA -

GEORGIA STATE DEFENSE FORCE

\/ COMMUNITY SERVICE AND CIVIC RESPONSIBILITY
\/ LEADERSHIP DEVELOPMENT

\/ TRAINING

+/ CAMARADERIE
+// EDUCATIONAL AND CAREER GROWTH

f @GEORGIANATIONALGUARD @ @GANATIONALGUARD

FOLLOW US:

HTTPS://GA.NG.MIL/ O @GEORGIAGUARD


https://ga.ng.mil/

